PLANNING FOR A BETTER TOMORROW
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The Mercedes College Strategic Plan 2020 –
2022 is the result of a community consultation
process where students, staff and parents
were invited to share their views and help
define the College’s strategic direction for the
future. The Strategic Plan has been written
to support the College’s vision, mission and
Mercy values. We are particularly proud of
‘the student voice’ that contributed to the
plan. Representatives from all year groups
contributed their ideas and students were
also part of the Steering Committee working
with our external facilitator to implement the
process.
The College offers students an innovative,
Catholic education inspired by the life of
Jesus and Catherine McAuley. Our place as
an inner-city College provides students with
Perth’s best cultural and learning centres
offering experiences beyond the classroom.
Students are educated in a supportive, caring
environment that challenges them to aim for
personal excellence and empowers them to be
confident young women able to make a positive
difference to the lives of others.
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Create a community
of educational excellence

Fostering Empowerment and
Wellbeing

We strive for educational excellence
and the highest quality outcomes
through best practice teaching
and learning.

We strive to empower our community
and support the development of
personal wellbeing through
high quality pastoral care.

STRATEGIC
PLAN

FOCUS
•

Nurture a community of
educational excellence based on
quality teaching and learning.

•

Support teachers to develop
learning experiences that are
engaging, interactive and meet
the learning needs of students.

•

Provide a broad and Christcentred curriculum.

•

Provide access to information
and communications
technologies that support and
enhance teaching and learning.

•

•

2020-2022

FOCUS
•

Empower students to respond
positively to challenge and take
responsibility.

•

Work in partnership with the
College community to promote
student wellbeing.

•

Maintain high-quality pastoral
care for students and staff.

Nurture Strong and
Effective Partnerships

Enriched Expression of our Catholic
Faith and Mercy Tradition

Responsible Leadership and
Stewardship

We are committed to establishing
partnerships that promote high
quality and effective
connections.

We challenge our students to walk in
the footsteps of Jesus and continue
to live Mercy values throughout
their lives.

We provide opportunities for
leadership and stewardship in the
school and wider community.

FOCUS

FOCUS

Strengthen and promote
partnerships with parents and
the wider College community
that support student learning
and achievement.
Further develop partnerships
with local and international
communities that broaden
learning opportunities.

U S T I C E

•

•

Maintain and promote our strong
Mercy tradition consistent with
Gospel values.

•

Enhance student voice and
opportunities through Mercy
Service, social justice and
environmental stewardship.

•

Staff bear witness to the Mercy
tradition and ethos.

•

Actively engage parents and
community in students’ faith
formation and learning journey.  

I N T E G R I T Y

•

S E R V I C E

FOCUS
•

Provide opportunities for
students to impact and influence
College decision making.

•

Develop outstanding school
leaders who provide prudent
stewardship that protects
the College community and
resources.

•

Promote effective and ethical
leadership and management of
the school community.

•

Support the leadership
development of staff.

•

Celebrate and promote the
achievements of the College to
the wider community.
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